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VirginiaDOT.org 

WE KEEP VIRGINIA MOVING 

 

 

Date: September 10, 2024 

 

Project Number:  0264-122-491, C501, B660, B661  

Order Number:  L39  

 

Pre-Bid Conference:  

Time Started:  10:00 AM  

Date:   September 10, 2024 

Location: VDOT Hampton Roads District Office 

 

Site Visit:  

Time Started: 1:00 PM 

Date:   September 10, 2024 

Location: Berkley Bridge (Assemble near the base of the Berkley Bridge adjacent to 225 State Street, Norfolk, VA)  

 

Required Attendance:  Yes X No___ 

 

 

MEMORANDUM 

 

TO: Ben Coaker, P.E., CCM, Assistant State Construction Engineer  

 

FROM: Mark Grass 

 

RE: Project Showing 

 

On this date the captioned project was shown to potential bidders in accordance with the guidelines of CD-2013-

05.01. Attached are the minutes of the showing and the attendance sheet indicating the interested parties present. 

 

**There were no questions that could not be answered at the showing. 

 

 

Attachments:  

Firm Requirements 

Individual Requirements 

 Pre-bid Conference C-15  

 Pre-bid Site Visit C-15 

 Site Visit C-15 

 Meeting Minutes 

 Slides 

 

CC:   

 Bruce Duvall, PE, Asst. District Engineer/Hampton Roads Project Development 

 Joseph Ludwig, PE, District Construction Engineer  



William Collier, PE, District Maintenance Engineer 

 Mohamed Ali, PE, District Bridge Engineer 

 Tim Haynam, PE, District Traffic Engineer 

 Jeffrey Minnix, PE, Areas Construction Engineer 

 Chistopher Wojtowicz, PE, Area Construction Engineer 

 Shannon Ternes, PE, District Special Structures Engineer 

 James Swanson, PE, State Construction Contracts Manager / Construction Division 

 Gil Falasco, PE, Contract Development Manager 

 Carlos Reyes, E.I.T, Construction Engineer / Construction Division 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Company CII/SSI Form ID

10 AM 
Pre-bid
Attendance and 
Sign-in

1PM Site
Visit 
Attendance

All 
Requirements 
Met

Advantage Steel & Construction Yes Yes Yes Yes Yes
Aldridge Electric Yes Yes Yes Yes Yes
Archer Western Yes Yes Yes Yes Yes
Brayman Construction Yes Yes Yes Yes Yes
Cianbro Yes Yes Yes Yes Yes
Crofton Construction Yes Yes Yes Yes Yes
Faith Technologies Yes Yes Yes Yes Yes
Johnson Brothers Corp (A Southland Company) Yes Yes Yes Yes Yes
Kiewit Yes Yes Yes Yes Yes
Mclean Yes Yes Yes Yes Yes
PCL Yes Yes Yes Yes Yes
Quality Electric Contracting Yes Yes Yes Yes Yes
Scaffolding Solutions Yes Yes Yes Yes Yes
Southern Road and Bridge Yes Yes Yes Yes Yes
Steward Machine Company Yes Yes Yes Yes Yes
Triad Electric Solutions Yes Yes Yes Yes Yes
WM Schlosser Yes Yes Yes Yes Yes
Best Repair Co Yes Yes Yes No No
Precon Marine No No No Yes No
Spivey Services Yes Yes Yes No No
The Kennedy Company Yes Yes Yes No No

9/10/2024
Order L39 Mandatory Pre-bid & Site Visit Firm Requirements



Firm Attendee Name
CII/SSI NDA 
Form Photo-ID

Present at 
10AM Pre-Bid

Present at 
1PM Site Visit

All Reqs 
Met

Advantage Steel & Construction Tyler Perry Yes Yes Yes Yes Yes
Joseph Tominovich Yes Yes Yes Yes
Curt Braun Yes Yes Yes Yes

Archer Western/Walsh Group Laurence Wadman Yes Yes Yes Yes Yes
Brayman Construction Corp. Joseph Flowers Yes Yes Yes Yes Yes

Andrew Bowden Yes Yes Yes Yes
Gabriel Sloane Yes Yes Yes No
Matthew Hebert Yes Yes Yes Yes
Nathan Frazier Yes Yes Yes Yes
Garrett Frank Yes Yes Yes No
Jason Obereiner Yes Yes Yes No
Eric Mullen Yes Yes Yes Yes
Salecedo (Sal) Mejia Yes Yes Yes No
Kevin Crofton Yes Yes Yes Yes
Justin Putman Yes Yes Yes Yes
Paul Bauman Yes Yes Yes Yes

Johnson Bros. Corp. (A Southland Company) Tracy Moore Yes Yes Yes Yes Yes
Kiewit Infrastructure South Co. Thomas Neubauer Yes Yes Yes Yes Yes

Thomas Bettcher Yes Yes Yes Yes
Samantha Tran Yes Yes Yes Yes
Camden Barnett Yes Yes Yes No
Jordan Robbins Yes Yes Yes Yes
Dustin Guszkiewicz Yes Yes Yes Yes
Zachary Mckinley Yes Yes Yes Yes
Gary Dale Yes Yes Yes Yes
Vincent Darragh Yes Yes Yes Yes
Brittany Henderson Yes Yes Yes No
Tom Rice No No No Yes

Scaffolding Solutions, LLC Gregory Wolf Yes Yes Yes Yes Yes
James Caron Yes Yes Yes Yes
Drossos Strobel Yes Yes Yes Yes

Steward Machine Company Craig Cox Yes Yes Yes Yes Yes
Christopher Bailey Yes Yes Yes No
Joseph Turner Yes Yes Yes Yes
Edward Garner Yes Yes Yes Yes
Perry Janik Yes Yes Yes Yes

WM Schlosser Co. William Hoggard Yes Yes Yes Yes Yes
Gary Phelps Yes Yes Yes No
Steve Bott Yes Yes Yes No

Precon Marine, Inc. Robert Thomas No No No Yes No
Larry Willford No No Yes No
Daniel Samuels Yes Yes Yes No

The Kennedy Company Kurt Kennedy Yes Yes Yes No No

Tuesday, September 10, 2024

Yes

No

Yes

Faith Technologies

Mclean Contracting

PCL Construction Inc.

Quality Electric Contracting Inc.

Southern Road & Bridge

Aldridge Elec

Best Repair Co. Inc

Cianbro

Crofton Construction Services, Inc

Spivey Services

Triad Electrical Solutions, Inc.

L39 - 121173 - Pre-bid Individual Requirements

Legend
Eligible to bid as Prime 

No eligible to bid a prime
Item Missing

Yes

Yes

No

Yes

Yes

Yes

Yes

Yes

















 
Order L39  

UPC 121173 
State Project #: 0264-122-491, P101, C501, B660, B661 

#SS – Berkley Mechanical and Electrical System Replacement 
Mandatory Pre-Bid Conference 

September 10, 2024 
MINUTES 

 

Pre-bid Meeting: 
- Opening 

o Pre-bid conference to start 10:05 AM 
o Sign-in sheet (Form C-15) available at 9:00 AM 
o Welcome 
o Introductions 

- Administrative: 
o Purpose of meeting: Order L39 Mandatory Pre-bid conference 
o Requirements: 

o Sign-in 
o A photo ID will be required (example: a valid Driver’s License or a valid  

passport). 
o An agreement for Release of Critical Infrastructure Information/Sensitive  

Information (CII/SSI) must be completed, signed. 
o Bid will only be accepted from those bidders who are represented at this  

mandatory Pre-Bid showing conference and Site Visit. Attendance at this  
mandatory showing conference will be evidenced by the representatives’ s 
signature on the Department’s attendance roster.  

o Bidders are invited to bring a copy of the solicitation proposal with them. Any  
changes resulting from this mandatory Pre-Bid Showing Conference and Site  
Visit will be issued in a written addendum to the solicitation proposal. 

o Morning Pre-bid Conference and afternoon site visit are both mandatory.  
o Site visit sign-in sheet. 

o No commitments to plan revisions or specification changes will be made at the pre-
bid meeting.  

o An attendee will be permitted to represent more than one firm only when the firms 
represented are affiliated. The attendee must sign in for each firm he or she 
represents.  

- Collection of sign-in sheet and announcement – No one else will be allowed to sign-in and 
only those listed on the sheet will be allowed to bid. 

o Bidders must be present from the beginning to the conclusion of both the pre-bid 
conference and the site visit.  

- Projected Procurement Schedule: 
o Advertisement: August 13, 2024 
o Mandatory Pre-bid conference and site visit: September 10, 2024 
o Bid-Letting: November 20, 2024 

- Project Overview – presentation by HDR/H&H 
o Project Location 
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UPC 121173 
State Project #: 0264-122-491, P101, C501, B660, B661 

#SS – Berkley Mechanical and Electrical System Replacement 
Mandatory Pre-Bid Conference 

September 10, 2024 
MINUTES 

o Berkley Bridges – General Background 
o Project Purpose 

▪ Overall the purpose of the project is to ensure the safety and reliability of 
this critical water crossing. 

• Westbound bridge machinery was not upgraded in previous rehab 
when the bridge was widened and is undersized. 

• Machinery on both bridges is not code compliant and in a condition 
that warrants replacement. 

• Majority of electrical equipment has exceeded its useful life and has 
been rated severe per the latest AASHTO inspections. 

• The existing thyristor drives are no longer supported and pose a risk 
to the reliability of bridge operations. 

• Project will place the bridge on its own dedicated utility feed, 
separate from ERC and integrate the new on-shore generators 

o Contract Documents 
▪ Fully Executed L39 Proposal Documents 

• Includes Special Provision Copied Notes (SPCN), Special Provisions, 
Supplemental Specifications and attachments (e.g. Blue Card 
Package) 

▪ VDOT Road and Bridge (R&B) Specifications 
▪ Contract Plans 
▪ VDOT R&B Standard Drawings referenced in documents above. 
▪ All Memoranda of Understanding per Section 103.01 of VDOT R&B specs. 
▪ Change Orders 
▪ Predetermined Wage Rates 

• Refer to L39 for Virginia DOLI Wage Rates applicable to the project 
▪ DBE/SWaM Requirement 

• Requirement = Swam (1%), DBE (None) 
▪ Substantial Completion: October 31, 2030 

• Substantial Completion Date is based on an NTP date of April 1, 
2025 

▪ Liquidated Damages/Lane User Fees/Penalties 
• LD’s are assessed per VDOT R&B Specs Section 108.06 
• Lane User Fees assessed per Special Provision Section 108.02-

Limitations of Operations 
• Penalties levied by USCG per CFR – 33 U.S.C. 495(b) shall be the 

responsibility of the Contractor 
▪ Incentives/Disincentives 

• None associated with this project 
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UPC 121173 
State Project #: 0264-122-491, P101, C501, B660, B661 

#SS – Berkley Mechanical and Electrical System Replacement 
Mandatory Pre-Bid Conference 

September 10, 2024 
MINUTES 

▪ Milestones 
• Temporary Operating System, Contractor responsibility for O&M 

o Project Scope – Multidisciplinary project including but not limited to: 
▪ Temporary Operating System (TOS) 

• Westbound and Westbound Plan View 
• Hydraulic modes of Operation 
• Control Equipment and Modes 

o Two modes: 
▪ Auto (PLC) 
▪ Emergency (PB) 

HDR advised one temporary drive system is to be furnished which will be 
relocated to each bascule leaf. 

▪ Mechanical Work 
• Replacement of main drive machinery 
• Replacement of aux drive machinery 
• HVAC systems in new rooms (utility and electrical) 
• Span Balancing (Preliminary/Interim/Final) 

▪ Electrical Work 
• Replacement of submarine cables 
• Replacement of droop cables 
• Replacement of control and drive systems 
• Replacement of warning gates 
• Replacement of control desk and installation of HMI 
• Installation of conduit and conductors from South abutment to new 

electrical room 
o Connection of new onshore generators, electrical feed, and 

commissioning on new bridge equipment. 
▪ Structural Work 

• Westbound cross girder repairs 
• Warning gate platform modifications 
• Roadway hatches (constructability) 
• Machinery room and rack support modifications 
• Installation of electrical and utility rooms 
• Submarine cable support and protection 
• Bascule pit ladder replacements  

▪ Architectural Work 
• New electrical room 
• New utility room 



 
Order L39  

UPC 121173 
State Project #: 0264-122-491, P101, C501, B660, B661 

#SS – Berkley Mechanical and Electrical System Replacement 
Mandatory Pre-Bid Conference 

September 10, 2024 
MINUTES 

• New exterior stairs and enclosure 
▪ Civil and Erosion  and Sediment Control 

• E&S for laydown area 
• E&S for new utility conduits/conductors at South abutment 
• Stormwater Pollution Prevention Plan 

▪ Right of Way 
• All work is withing VDOT ROW 

▪ MOT and Roadway Work Includes 
• Single lane closures 
• Double lane closures 
• Primary Hatches 
• Temporary Hatches 
• Primary Hatches (Temporary & Permanent) 
• Optional Hatches (Temporary & Permanent) 

HDR advised that access to the machinery rooms is not the same for the 
east and west bridges and recommended bidders observe this during the 
site visit. 

▪ Fire Protection Work 
• Installation of fire alarm system 
• Installation of clean agent system in new electrical and utility rooms 

o Long Lead Time Materials 
▪ Timely submission of shop drawings/procedures to begin procurement 

• CCTV Equipment and Layout 
• Room Layouts 
• Sub-cables 
• Control System 
• Transformers/ATS/Switchgear/MCC’s 
• Motors and Drives 
• Switchboards 
• Gear Reducers 
• Traffic Gates 
• Hydraulic Cylinders/HPU/TOS Remote Panel/HMI 

o Requirements and Constraints 
▪ Work hours when not impacting traffic may be 24 hours 
▪ Operation of the bridge shall not be delayed w/o approval  

• Required to operate 24/7 
▪ Specific attention shall be paid to sequencing of work 

• Refer to Suggested Sequence 



 
Order L39  

UPC 121173 
State Project #: 0264-122-491, P101, C501, B660, B661 

#SS – Berkley Mechanical and Electrical System Replacement 
Mandatory Pre-Bid Conference 

September 10, 2024 
MINUTES 

▪ Time of Year Restrictions 
▪ Bridge Operation 

• Temporary Operating System (TOS) used during rehab of main drive 
systems 

• Contractor is responsible for bridge operation and maintenance 
from acceptance of TOS until final bridge commissioning and startup 

• To include emergency response within 30 minutes 
o Vehicular and Navigational Constraints 

▪ Vehicular Constraints 
• Full Shutdowns to Vehicular Traffic Shall not be allowed 
• Lane Closures (Double or Single) shall be in accordance with the 

Allowable Lance Closure Hours for State Highway System in 
Hampton Roads District and Lane Closure Coordination (LCC) 

o Non-compliance user fees may be assessed 
• Contractor is responsible for LCAMS/VAtraffic coordination 
• Lane closures will require coordination with ERC – Contractors are to 

participate in the weekly Thursday VDOT Hampton Roads District 
lane closure coordination call. 

▪ Navigational Constraints 
• Bridge operation as follows: 

o On-demand except from 5 AM to 7 PM M-F except Federal 
Holidays 

▪ During these times: 
• On signal at 9 AM, 11AM, 1 PM, & 2:30 PM 
• With 6 hours notice for vessels with a draft of 

18+ 
• Submarine cable/dredging work in accordance with USCG permit 
• Navigational deviations must be submitted a minimum of 45 days in 

advance 
• Penalties levied by the USCG shall be the responsibility of the 

Contractor 
o Environmental Constraints/Permits 

▪ Time of Year Restrictions 
• Falcon: February 15th to July 15th w/in 600 ft. of nest  

o Exceptions reviewed 
• Atlantic Sturgeon: March 15th to June 15th & August 1st to November 

15th 
• Anadromous Fish: February 15th to June 30th  

▪ Permits 
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UPC 121173 
State Project #: 0264-122-491, P101, C501, B660, B661 

#SS – Berkley Mechanical and Electrical System Replacement 
Mandatory Pre-Bid Conference 

September 10, 2024 
MINUTES 

• Refer to Blue Card Package attached to the L39 proposal. Issued 
Permits include: 

o VGP-1 
o Nationwide Permit 3 

• Permits allow for: 
o Rehabilitation of the Berkley Bridges 
o Identify TOYR and exceptions 
o Dredging and Installation of new submarine cable 

▪ Outlines requirements for as-built survey in addition 
to the requirements outlined in the special 
provisions. 

o Meetings and Notifications 
▪ VDOT and the Prime contractor will hold meetings before and during the 

project including at a minimum: 
• Project kick-off meeting with VDOT 
• Pre-Construction meeting for project team 
• Planning meetings with the USCG, VMA, and River Users 

o Planning meetings are dependent on means and methods for 
this project. 

• All other meetings required for the completion of work. 
▪  

- District Traffic Engineering:  
- District Environmental: 
- District Structure & Bridge:  
- Construction Division/Project Controls: 
- Q&A – All questions submitted via CABB for official responses.  

▪ All questions asked during the pre-bid conference shall be submitted 
through CABB. 

▪ All questions shall be answered through CABB and with an addendum as 
required. 

▪ No questions, while on site will be answered. All questions shall be 
submitted through CABB. 

o Q&A at the conclusion of the presentation: 
▪ Q: Will taking photos be allowed during the site visit? 

• A:  Discuss with your group team leader during the site visit about 
taking photos. 

o Q: Can a copy of the sign-in sheet be provided? 
▪ A: The sign-in sheet will be posted in ProjectWise  along with the meeting 

minutes and PowerPoint presentation. 
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UPC 121173 
State Project #: 0264-122-491, P101, C501, B660, B661 

#SS – Berkley Mechanical and Electrical System Replacement 
Mandatory Pre-Bid Conference 

September 10, 2024 
MINUTES 

- Site Visit:  
o September 10, 2024 
o 1:00 PM 
o  Assemble near the base of the Berkley Bridge adjacent to 225 State Street, Norfolk, 

VA 
o Parking in area may be challenging due to local shipyard. Allow time to find parking. 

DO NOT PARK WITHIN EXISTING GENERATOR FACILITY.  
o PPE required (hardhat, vest, eye protection). 

- Closing:  
o Copy if minutes will be posted in ProjectWise  
o Roll call for firm attendance confirmation 
o Conclude Pre-bid meeting  

Pre-bid Site Visit: 

- Confirmation of sign in 
- Berkley Bridge Tour 

o Electrical Room 
o Control Room 
o WB Machinery Platform 
o WB Bascule pit/sub-cable room 
o EB Machinery Platform 
o EB Bascule pit/Location of new Electrical Room 
o Gates – fairly typical – viewed from pedestrian walkway (outer gates, inner gates, 

and pedestrian gates) 
o Existing stairs 

- Berkley Generator Building Tour 
- All questions to be posted in CABB 
- Conclude site visit 
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UPC 121173 
State Project #: 0264-122-491, P101, C501, B660, B661 

#SS – Berkley Mechanical and Electrical System Replacement 
Mandatory Pre-Bid Conference 

September 10, 2024 
MINUTES 

-  

Generator 
Building 

Assembly Area 

225 State Street  

Norfolk, VA 





BERKLEY MECHANICAL & ELECTRICAL 

REHAB UPC 121173
Mandatory Pre-Bid Meeting

VDOT/HDR September 10, 2024



Agenda

Virginia Department of Transportation 2

Topics Facilitators Duration

Attendance Mark Grass

(Hampton Roads District Special Structures 

Project Administrator)

5 min

Welcome/Introductions/

General Comments

Mark Grass 10 min

Project Location & 

Background

Stephen Grabowski

(EOR)

2 min

Purpose, Contract 

Documents & Scope

Stephen Grabowski 20 min

Requirements & Constraints Stephen Grabowski 10 min

General Q&A Stephen Grabowski 5 min



Project Location

Virginia Department of Transportation 3



Berkley Bridges – General Background

The original Westbound bridge opened in 1952 as part of 

the I-264 Downtown Tunnel complex connecting 

Portsmouth and Norfolk.

The Westbound bridge was widened, and the Eastbound 

bridge was built in 1991 to handle increased traffic 

merging I-264 with I-464.

The bridges consist of four rolling bascule leaves over the 

eastern branch of the Elizabeth river. 

Virginia Department of Transportation 4



Project Purpose

Overall the purpose of the project is to ensure the safety 

and reliability of this critical water crossing. 

• Westbound bridge machinery was not upgraded in previous rehab when 

the bridge was widened and is undersized.

• Machinery on both bridges is not code compliant and in a condition that 

warrants replacement.

• Majority of electrical equipment has exceeded its useful life and has 

been rated severe per the latest AASHTO inspections.

• The existing thyristor drives are no longer supported and pose a risk to 

the reliability of bridge operations. 

• Project will place the bridge on its own dedicated utility feed, separate 

from ERC and integrate the new on-shore generators.

Virginia Department of Transportation 5



Contract Documents

Contract Documents consist of:

• Fully Executed L39 Proposal Documents 

• Includes Special Provision Copied Notes (SPCN), Special Provisions, Supplemental 

Specifications and attachments (e.g. Blue Card Package)

• VDOT Road and Bridge (R&B) Specifications

• Contract Plans

• VDOT R&B Standard Drawings referenced in documents above.

• All Memoranda of Understanding per Section 103.01 of VDOT R&B 

specs.

• Change Orders

Virginia Department of Transportation 6



Contract Documents Continued

Predetermined Wage Rates

• Refer to L39 for Virginia DOLI Wage Rates applicable to the project

DBE/SWaM Requirement

• Requirement = SWaM (1%), DBE (None)

Substantial Completion: October 31, 2030

• Substantial Completion Date is based on an NTP date of April 1, 2025

Virginia Department of Transportation 7



Contract Documents Continued

Liquidated Damages/Lane User Fees/Penalties

• LD’s assessed per VDOT R&B Specs Section 108.06

• Lane User Fees assessed per Special Provision Section 108.02 – 

Limitations of Operations

• Penalties levied by USCG per CFR – 33 U.S.C. 495 (b) shall be the 

responsibility of the Contractor 

Incentives/Disincentives

• None associated with this project

Milestones

• Temporary Operating System, Contractor responsibility for O&M

Virginia Department of Transportation 8



Project Scope

Multidisciplinary project including but not limited to:

• Temporary Operating System (TOS)

• Mechanical Work

• Electrical Work

• Structural Work

• Architectural Work

• Civil & Erosion and Sediment Control

• MOT and Roadway Work

• Fire Protection Work

Virginia Department of Transportation 9



Temporary Operating System

Westbound Plan View                       Eastbound Plan View

Virginia Department of Transportation 10



Temporary Operating System - Hydraulic Cylinders

Virginia Department of Transportation 11

• Gimbal Mounted

• Regeneration on Demand Circuit



Temporary Operating System - Hydraulic Modes of 

Operation

Virginia Department of Transportation 12



Temporary Operating System - Control Equipment and 

Modes

Virginia Department of Transportation 13

Two Modes: 

Auto (PLC)

Emergency (PB)



Mechanical Work

Mechanical Work Includes:

• Replacement of main drive 

machinery

• Replacement of aux drive 

machinery

• Span balancing

• HVAC systems in new rooms 

(utility and electrical)

• Span Balancing 

• Preliminary/Interim/Final

Virginia Department of Transportation 14



Electrical Work

Electrical Work Includes:

• Replacement of submarine cables

• Replacement of droop cables

• Replacement of control and drive systems

• Replacement of warning gates

• Replacement of control desk and installation of HMI

• Upgrade of CCTV system

• Installation of conduit and conductors from South abutment to new 

electrical room.

• Connection of new onshore generators, electrical feed and 

commissioning on new bridge equipment

Virginia Department of Transportation 15



Structural Work

Structural Work Includes:

• Westbound cross girder repairs

• Warning gate platform modifications

• Roadway hatches (constructability)

• Machinery room and rack support 

modifications

• Stairway and access modifications

• Installation of electrical and utility rooms

• Submarine cable support and protection

• Bascule pit ladder replacements

Virginia Department of Transportation 16



Architectural Work

Architectural Work Includes:

• New electrical room

• New utility room

• New exterior stairs and enclosure

Virginia Department of Transportation 17



Civil and Erosion and Sediment Control

Civil and E&S Work 

Includes:

• E&S for laydown area

• A proposed laydown area is 

defined in the plans

• E&S for new utility 

conduits/conductors at South 

abutment

• SWPP

Right of Way

• All work is within VDOT ROW

Virginia Department of Transportation 18



MOT and Roadway Work

MOT and Roadway Work Includes:

• Single lane closures

• CCTV

• Traffic Gates

• Miscellaneous 

• Double lane closures

• Hatches and Repairs

• Primary Hatches (Temporary & Permanent)

• Optional Hatches (Temporary & Permanent)

• Lane closures will require coordination with ERC

Virginia Department of Transportation 19



Fire Protection

Fire Protection Work Includes:

• Installation of fire alarm systems.

• Installation of clean agent system in new electrical and utility rooms. 

Virginia Department of Transportation 20



Long Lead Time Materials

Contract requires long lead time materials

• Timely submission of shop drawings/procedures to begin procurement

Virginia Department of Transportation 21

• Motors and Drives

• Switchboards

• Gear Reducers

• Traffic Gates

• Hydraulic Cylinders/HPU/TOS 

Remote Panel/HMI

• CCTV Equipment and Layout

• Room Layouts

• Sub-Cables

• Control System

• Transformers/ATS/Switchgear/

MCC’s



Requirements and Constraints

• Work hours when not impacting traffic may be 24 hours

• Operation of the bridge shall not be delayed w/o approval

• Required to operate 24/7

• Specific attention shall be paid to sequencing of work

• Refer to Suggested Sequence

• Time of Year Restrictions

Virginia Department of Transportation 22



Requirements and Constraints Continued

• Bridge operation

• Temporary Operating System (TOS) used 

during rehab of main drive systems

• Contractor is responsible for bridge 

operation and maintenance from acceptance 

of TOS until final bridge commissioning and 

startup

• To include emergency response within 30 

minutes

Virginia Department of Transportation 23



Vehicular and Navigational Constraints

Vehicular Constraints

• Full Shutdowns to Vehicular Traffic Shall not be allowed

• Lane Closures (Double or Single) shall be in accordance with Allowable 

Lane Closure Hours for State Highway System in Hampton Roads 

District and Lane Closure Coordination (LCC)

• Non-compliance user fees may be assessed

• Contractor is responsible for LCAMS/VAtraffic coordination

• Lane closures will require coordination with ERC

Virginia Department of Transportation 24



Vehicular and Navigational Constraints Continued

Navigational Constraints

• Bridge operation as follows: 

• On-demand except from 5a.m. to 7p.m. M-F except Federal Holidays. 

During these times:

• On signal at 9a.m., 11a.m., 1p.m. & 2:30p.m.

• With 6 hours notice for vessels with a draft of 18+

• Submarine cable/dredging work in accordance with USCG permit

• Navigational deviations must be submitted a minimum of 45 days in 

advance

• Penalties levied by the USCG shall be the responsibility of the 

Contractor

Virginia Department of Transportation 25



Environmental Constraints/Permits

Time of Year Restrictions

• Falcon - Feb 15th to July 15th w/in 

600 ft of box. Exceptions include:

• Atlantic Sturgeon – March 15th to 

June 15th & August 1st to Nov 15th

• Anadromous Fish – Feb 15th to 

June 30th

Virginia Department of Transportation 26



Environmental Constraints/Permits

Permits

• Refer to the Blue Card Package attached to the L39 proposal. Issued 

Permits include:

• VGP-1

• Nationwide Permit 3

• Permits allow for:

• Rehabilitation of the Berkley Bridges

• Identify TOYR and exceptions

• Dredging and Installation of new submarine cables

• Outlines requirements for as-built survey in addition to the requirements 

outlined in the special provisions.

Virginia Department of Transportation 27



Meetings & Notifications

VDOT and the Prime contractor will hold meetings before 

and during the project including at a minimum:

• Project kick-off meeting with VDOT

• Pre-Construction meeting for project team

• Planning meetings with the USCG, VMA and River Users

• Planning meetings are dependent on means and methods for this 

project

• All other meetings required for the completion of work.

Virginia Department of Transportation 28



Questions

All questions asked during the pre-bid conference shall be 

submitted through CABB.

All questions shall be answered through CABB and with an 

addendum as required.

No questions, while on site will be answered. All questions 

shall be submitted through CABB.

Virginia Department of Transportation 29
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